@A UHcTuTtyT
] BHYTPEHHUX ayAUTOPOB

YuebHbili ueHTp MBA

TPEHWUHI: HEMPEPBLIBHbIV AYOUT:
NMPAKTUKA CO30AHUA N TIPUMEHEHUA

OATbI MPOBEOEHUA 14-15 mapTa 2024 (09:00-12:15) 01-02 Hos16ps 2024 (09:00-12:15)
OOPMAT OucTtaHunoHHO [OucTtaHunoHHO

CTOMMOCTb YYACTUA 25000 pyonen (HOC He obnaraetcs)

NMOATBEPXOEHUE MmeHHon cepTudmkat NHCTUTYTa BHYTPEHHUX ayauToOpoB

ABTOP V1 BEQYLUMIA TPEHUHIA

CEPIrEEBA AHHA MBAHOBHA — MBA, akcnepT poccuickoro IHCTUTyTa BHYTPEHHNX
ayauTopoB MO BONpOCaM BHYTPEHHEro KOHTPONs 1 ayauTa. [IMpeKkTop No BHYTPEHHeMY ayauTy v
koHTponto K «paHenb». OnbIT paboTbl BO BHYyTPEHHEM ayauTe, KOHTPOMe W yrpaBnieH4YeCckoM
KOHCanTWHre B KPYMHbIX POCCUNCKUX U MeXOyHapoaHbIX koMnaHusax bonee 15 net

LENN TPEHUHIA

[NoBbIWweHMe YPOBHA I'IpO(beCCVIOHaJ'IbeIX 3HaHWN B BOMpoCax NUCnofb3oBaHNA METOOO0B HENPEPbIBHOIO ayanTa;

OsHakoMreHue ¢ NyYWnMn NnpakTMkamMmm 1 nepenoBbiM OMNbITOM CO3aHUA CUCTEM HenpepbiIBHON0O MOHUTOPUHIA 1
HenpepbIBHOro ayanTta B opraHusaummn

e [lony4yeHne NpaKTUYECKOrO OMbiTa CO34aHNA NHOVKATOPOB HegocTaTouHoM addbekTuBHocTM CBK, OTKNOHEHU 1
3noynoTtpebneHnin B busHec-npoLieccax

LIENEBAA AYOUTOPUA

BHyTpeHHWe ayauTopbl (PyKOBOAWUTENMU, MEHEKEPbI, CreLuanmcThl)
BHyTpeHHWe KOHTponepbl (PyKOBOAWUTENMN, MEHEKEPbI, CNieLanmcThl)
CoTpyOHVKM (OMHAHCOBBIX NOApPa3aeneHui

CoTpyaHVKM NofpasfeneHuii, obecneunBatoLLyx 6e30NacHOCTb aKTUBOB U OCYLLECTBISIOLLMX MEPONPUATUS MO
NMPOTMBOAENCTBIUIO KOPNOPATUBHLIM 3M0YNOTPebneHmsm

PyKOBO,lJ,VITeJ'IVI 613Hec-0moKkoB, oTBEeYaoLMX 3a NOCTPOEHNe CUCTEMbI BHYTPEHHEro KOHTpOond

e  Bce COTPyOHWKM OpraHM3aLmu, XenarLme NoBbICUTL YPOBEHb KOMMETEHLMIA B BOMPOCaX BHYTPEHHETO KOHTPONS U
NPOTMBOAENCTBUS KOPNOPATUBHLIM 3M0YNOTPebneHmsm

METOOONOI A NPENOOABAHNA

O6y4eHWe NPOBOANTCS B MHTEPAKTMBHON hopMe U NpeanonaraeT BbiNoNHEHWE NPaKTUYeCcKuX 3aaaHuii
MporpaMma TpeHUHra CTPOUTCS Ha KOHKPETHBIX NMpYMepax U3 NpakTukM npenogasaTens

Ocoboe BHMaHWe B X0[e TPEHWHIa YAENsSeTcs OTBETAM Ha BOMPOCHI CryLiaTenein

TpeHUHT CoNpoBOXAAeTCs creLuanbHO pa3paboTaHHbIMM y4eBHbIMU MaTepuanamu

KITKOYEBBLIE TEMbl TPEHUHIA

° Cucrema MHOWKaTOpOB 3noyn0Tpe6neH|/||7| 1 OTKIIOHEHWI B 6M3Hec-npoueccax KaK OCHOBa A51d co3aaHnA CUCTEMbI
HenpepbIBHOIro ayanTa;

Continuous monitoring n Continuous auditing: B 4em otnnune?
MeToawuka co3gaHusi CUCTEMbl HEMPEPbLIBHOIO ayauTa
OTanbl CTaHOBMEHWS U Pa3BUTUS CUCTEMbI, OCHOBHbIE CIIOXXHOCTU M OCOBEHHOCTH pa3paboTKn 1 BHEAPEHNS

I'IpaKTvn(a NpUMeHeHnA CUCTEMbl HENPEPbIBHOIO ayanTa B KIo4YeBbIX 6M3Hec-npoueccax opraHmn3auunn: 3aKkynku,
npoaaxwu, npom3BoacCTBO, NepcoHar, MHBeCTUUnKn, ynpasneHne CcKnagCkMm KOMMniekCcom, peMOHTbl U T.4.

° nOCJ'Ie[J,leLIJ,MG waru no pasBuTuio N agantaumm cCMCTteMbl HENPEPbIBHOIO aygnta



