@A UHcTUTYT
] BHYTPEHHUX ayAUTOPOB

YuebHbitt LeHTp UBA

TPEHWHI: METOOUKUW BHYTPEHHEIO AYOUTA
(AYOUT BU3HEC-NPOLIECCOB, MHBECTULIMOHHbLIN
AYOUT, AYOUT TEHOEPHOW N 3AKYMOYHOW OEATENBHOCTW,
AYONT NOTMCTUYECKMX ONEPALN CKNAOCKOIO
XO3ANCTBA M TPAHCMNOPTHbLIX PACXOOOB)

OATbI MPOBEOEHUA 16-19 anpens 2024 (09:00-12:15) 12-15 Hoa6ps 2024 (09:00-12:15)
OOPMAT [OuvcTtaHunoHHo [duvcTtaHunoHHo

CTOMMOCTb YYACTUA 39000 py6nen (HOC He obnaraeTcs)

NMOATBEPXOEHUE MimeHHon cepTtudmkat NHCTUTYTa BHYTPEHHUX ayauToOpOB

ABTOP W BEQYLWMN TPEHUHIA

CEPIreeBA AHHA MBAHOBHA — MBA, akcnepT poccuinckoro MIHCTuTyTa BHYTPEHHNX
ayanTopOB MO BOMpPOCaM BHYTPEHHErO KOHTPOMs W ayauTa. [JupekTop no BHyTPEHHEMY
ayauty un koHTponio K «I"paHenb». OnbIT paboTbl BO BHYTPEHHEM ayauTe, KOHTpone U
yrnpaBreHYeCKOM KOHCaNTMHIe B KPYMHbIX POCCUACKUX N MEXOYHaPOLHbIX KOMMAHUSX
bonee 15 net

LIENEBAA AYONTOPNA

L] PyKOBO,D,VITeJ'WI M cneunannctbl aenaptaMmeHToB BHYTPEHHEero ayanta
L] PyKOBO,D,VITeJ'WI N cneunanucTsl B obnactu ynpaserieHnAa pUckaMm 1 BHyTPEHHEro KOHTPOIid KOMMaHun

KITKOYEBLIE TEMbI TPEHUHIA

BU3HEC-MPOLIECCbI: KTACCN®UKALIUA, PETTAMEHTALIUA, ONMUCAHUE, UCMNOJNIb3OBAHUE BO
BHYTPEHHEM AYOAUTE

Knaccudmkaumm 6usHec-npoLeccos

B3aumocBA3b 613HeC-NpoLEeccoB C LensiMn opraHnsaumnm

BusHec-npouecckl U cucTema ynpasneHus puckamu

OcHoBHbIe Lenu 1 3agayvm onnucaHusa GusHec-NpoLeccoB

AyanTt BmaHec-npoLeccoB. Bo3aMOXHbIE OTKITOHEHMS N CMOCO0bLI MX BbISIBIIEHUS.

PUCKU N BO3MOXHbIE HAPYLUEHUA B TEHAEPHOW OAEATENBLHOCTU

Puckun 3akynoyHom 1 TeHaepHoOn AeAaTensHOCTU

OCHOBHbIE CLieHapuy BO3MOXHbIX HapyLUEHUI K 3r10ynoTpebneHnii npyu NpoBeaeHnn TEHAEPOB
MeToap! BbISIBNEHUS OTKIIOHEHWUI 1 3n10ynoTpebneHmn

MHamkaTopbl BO3MOXHbIX 3M10yNOTPebneHnii npn npoBeAeHn TEHOEPOB



PUCKU N BO3MOXHbIE HAPYLLEHUA B UHBECTULMOHHOW AEATENBHOCTU, A TAKXE METOAbI UX
BbIABJIEHUA

Puckun n HapyLleHNA, XapaKkTepHble A1 OCHOBHbIX 3TanoB MHBECTULMOHHOIO NMPOEKTa.
MeToab! BbIBNEHUS HapyLIJeHVIIZ npu nposegeHnn ayanta OCHOBHbIX HaﬂpaBJ’IeHMVI WHBECTULIMOHHOM
OeATernnbHOCTU (KaI'II/ITaJ'IbHOG CTPOUTENbCTBO, PEMOHTbLI, HEMaTepunaribHbl€ aKTUBbI, ano6peTeHV|e
3EMJTN N OCHOBHbIX (bOHﬂ,OB)

L] VlHD,I/IKaTOpr BO3MOXHbIX 3noyr|0Tpe6neHV||7| B WHBECTULIMOHHON OeATENbHOCTH

AYOUT NOTMCTUYECKUX ONMEPALIMA CKNALQCKOIO XO3ANCTBA U TPAHCMOPTHbLIX PACXOLOB

e  dopmupoBaHMe NporpamMmbl ayauTa: Ha YTo CTOUT 06paTUTb 0coboe BHUMaHMe.

e Vcnonb3oBaHne MeToda cTpaTUdUKaLuM 1 npaBuna opMUpoBaHUS ayaMTOPCKOW BbIBOPKN.
OcoBeHHOCTH NNaHUPOBaHNSA TECTOBbLIX ayAMTOPCKUX NpoLeayp.

e BasoBble KOHTPObHbIE NPOLEAypPbl, HEOGXOAMMbIE AN OCYLLECTBMNEHUS 3 EKTUBHOM
NOrUCTUYECKON AeATENBHOCTU, U CNOCOBbI X OLIEHKN.

e OCHOBHblE CLEHapU BO3MOXHbIX HAPYLLEHWUIA U 3N0yNoTpetreHnit, BbiSBNSAEMbIX NPU NpoBeaeHUM
ayauTa NorMcTMYecKMX ornepaLnii CKaackoro Xo3sncTea 1 TpaHCNopPTHBIX PaCcXodoB:

e MeToabl BbISIBIIEHUS] OTKIMOHEHWI 1 3M0oynoTpe6reHunii No Kaxaomy U3 pacnpocTpaHeHHbIX CLieHapueB.

e [lpu3sHaku 3noynoTpebneHunii Npu ocyLLIECTBIIEHNM NOTUCTUYECKON AeATENBHOCTHU.

e Kak BbISIBNSATb OTKIOHEHUS U 3N10oynoTpebneHns B 061acTy ynpaBneHns NorMcTUYECKMU U CKaacKuMm
onepauusiMi Ha NOCTOSIHHOM OCHOBE B peXuUMe pearibHOro BpeMeHu: NpuMepbl aBTOMaTUYECKUX
MHOWKATOPOB, (DOPMUPYEMBIX HA OCHOBaHWUM AaHHBIX MHPOPMAaLIMOHHbLIX CUCTEM.

METOOONOIrMA NPENOOABAHNA
TpeHVHr NpoBOANTCA B MHTEPAKTUBHON hOpMe, COAePXUT BOomMbLLIOE KONMYECTBO pearibHbIX KEMCOB U
BKITtOHaeT B ce651 BbINOSIHEHWE NPAKTUHECKUX 3adaHuni



