@A UHcTuTtyT
] BHYTPEHHUX ayAUTOPOB

YuebHbili ueHTp MBA

TPEHVHI: KAK YNPABNATb ®YHKUMEW BHYTPEHHEIO AYOUTA,

YTOBbl OHA NMPUHOCWIIA BOJbLIE MOJNb3bl C MEHLLUMWA
3ATPATAMIN?
0O630p nepedossbix rnpakmuk U orblim Ux nPUMeHeHUs.

OATbI NPOBEOEHUA 18-21 pekabps 2023 (09:30-12:45)

OOPMAT [OucTtaHunoHHO

CTOMMOCTb YYACTUA 36000 py6nen (HOC He obnaraetcs)
NMOATBEPXOEHUE MmeHHon cepTtudumkat NHCTUTYTa BHYTPEHHUX ayauTopoB

ABTOP M BEQYLMN TPEHUHIA

BopoHa UsaH Hukonaesuu - e-MBA (Booth), CIA, aupekTop no BHyTpeHHeMy ayauTy X5
Retail Group. ABnsieTcst YneHoOM KOMUTETOB MO ayauTy rpynnbl «AnbcaCrpaxoBaHue» u
'K «PocBogokaHan». PaHee paboTan BO BHELUHEM M BHYTPEHHEM ayauTe Taknx KOMMNaHWUN
kak PwC, Coca-Cola, Cargill. B komnanum X5 Retail Group opraHnzoBan cyHKUMIO
BHYTPEHHEro ayamTa, Kotopas nepsoi B Poccun nony4yuna BHeLIHee NOATBEPXKAEHNE O
cooTBeTCTBMM MexayHapoaHbIM NpodeccMoHanbHbIM CTaHA4apTamM BHYTPEHHErO ayauTa.

LENEBAA AYONTOPUNA

PykoBogsimne paboTHukM cryx6 BHyTpeHHero ayauta (CBA):

OnA TeX, KTO y>XKe aBHO B d)yHKLJ,I/IVI BA Ha pyKOBOD,FlLU,GVI OOJIXHOCTU, KTO BHOBb Ha3Ha4eH 13
COTPYAHMKOB CBA, unu BHYTPEHHUE ayaNUTOPbl, KOTOPbI€ TOJIbKO NMOTOBATCA K aToN ponu;

OnA TeX, KTO NWyT BO3MOXHOCTU A4 pa3BUTUA (byHKLl,I/II/I BHYTPEHHEro aygnta n/unun cnocobbl NOBLICUTb
€ro LeHHOCTb ans busHeca, a TaKke ynyywunTb ero SCb(beKTI/IBHOCTb C HAMMEHbLUNMIN 3aTpaTaMn.

yneHbl kKoMuTeTa no ayauty CoBeTa AMPEKTOPOB, KOTOPbIV KypupyeT paboTy dyHKUMK BA

KITKOYEBLIE TEMbI TPEHUHIA

Mwuccmsa n cneuudpuka CBA B KOHKPETHOM KOMMNaHUK, UCXOAst U3 YPOBHS €e pasBUTUS, 3penocTy
Cuctembl BHyTpeHHero koHTpons (CBK) u Cuctemsl ynpasnexus puckamu (CYP), Hannums cMexHbIX ¢
BA nocTaBLUUKOB rapaHTui, NoTpebHoCTeN/ OXXnaaHni pykoBoacTBa U COOCTBEHHMKOB.

OueHka ypoBHS 3pernoctu dyHKumMm BA kak MHCTpyMeHT nowvcka value adding nog notpebHocTm
KOMMNaHuK.

CoBpemMeHHble TpeHabl B pa3BuTum oyHkumi BA (agile and scrum, advanced data analytics, dashboards
and continuing auditing, process mining 1 T.4.).

PaspaboTka ctpaternm yHkummn BA.

Jonrocpo4Hoe nnaHnpoBaHne NPoBepOK (BKIMOYAs PUCK-OPUEHTUPOBAHHbIN NOAXOA) M LMKIT MOKPbITUS
KMOYeBbIX MpoLeccoB/nogpasfaeneHnii KomnaHum nposepkamum BA.

ExerogHbii nnaH npoektoB CBA u nx Tunbl (BKMoYas MeToAonornyeckne 0cobeHHoCTH).



o [lpepocTaBnenne aygutopckoro 3akntoyeHus (ICs rating, audit opinion) no ntoram npoBepku un
«WToroeoro 3akntoueHus pykosogmTtena CBA 3a rog no npoueccam puck-meHegxkmeHTa, BK, kopn.
yrpaBreHns B KOMMaHUm.

e  Cnocobbl noBbILweHNs adcpekTnBHOCTM NpoLeccoB CBA 4epes ayantopckoe nporpammHoe obecneyeHve
(BCeneHHas ayguta, pecypcHblii nnaH, paboyne Oymarv no npoekTy, MOHUTOPUHI YCTPaHEHUS
HegocTtaTkoB Bo BKn T.4.).

o OGecneyeHre 1 NOBbILLIEHNE KavyecTBa BHyTpeHHero ayauta. CootBeTctBne CBA MexayHapoaHbim
npodeccnoHarnbHbIM cTaHgapTam BA.

e Mopgenb KoMneTeHLMIn ANns COTPYAHNKOB (pyHKLMM BA.

o Kapta rapaHTui (assurance map) 1 B3aumMogencTeue ¢ ApyrMMy NocTaBLLMKaMKN rapaHTun
(noppasaeneHnsaMn 20M NNHUKN 3aLWNThI).

METOOONOIMMA rNMPErnOJABAHNA

e [lporpamma TpeHuHra cTpouTcst Ha 063ope NepenoBbIX NPakTUK U pekomeHaauumn The lIA, a Takke
COAepXuUT NpUMepbl U3 NPaKTUKKA B BUAE UNNIOCTPATUBHBLIX MaTepuanos.

e  TpeHVHr conpoBOXaaeTcs cneumanbHo paspaboTaHHbIMK y4eOHbIMU MaTepuanamMmm, BKIoYas CCbIIKM Ha
AokymeHTbl The [IA Ha aHrnMNUCKoM A3blke ANsi CaMOCTOATENBHOMO U3YYEeHUS.

° B pamMKax 0003Ha4YeHHbIX TeM 0c000€e BHUMaHNe yaoenaeTtcd OGCy)Kﬂ,eHMIO r|p06r|eM, Cc
KOTOPbIMU CcrniyllaTesn y>Ke CTOJIKHYJIUCb B CBOEM paGOTe.



