®A UHcTuTyT
] BHYTPEHHUX ayANTOPOB

YuyebHbivi LieHTp UBA

TPEHVIHI: BPMN OJTA BHYTPEHHUX AYOUTOPOB

OATbI NMPOBEOEHWA 11 HosA6pA 2024 (10:00-17:15)

OOPMAT [OvcTtaHunoHHo

CTOMMOCTb YYACTUA 25000 py6nen (HOC He obnaraetcs)

MNOATBEPXOEHVE MmeHHon cepTudmkat NHCTUTYTa BHYTPEHHUX ayauToOpoB

BpaTtuwko Ceprent AHaTonbeBUY - [nnnomvpoBaHHbIi BHyTpeHHun ayamTop (CIA).
Bonee 10 neT cCOBOKYNHbIN NPaKTUYECKMI OMbIT paboThl BO BHYTPEHHEM ayauTe m
ynpasneHun 6usHec-npoueccamu

OIMNCAHWE TPEHWHTA

MogenvpoBaHue bM3Hec-npoLiecca — 3TO MOLUHBIN MHCTPYMEHT AN BHYTPEHHUX ayanTopoB. CerogHs Ha pbiHKe
€CTb MHOrIO pasHbiX HOTaUMi MOgennpoBaHus, Ho Hanbonee nonynspHon sensetca BPMN (Mogenb u HoTauus
Gu3Hec-npoLeccoB), koTopasi ctana craHgaptom ISO B 2013 roay.

Ha TpeHuHre Bbl y3HawTe, Kak nerko n acpdekTmBHo ayanpoBaTtb busHec-npouecchl ¢ nomolbio BPMN. Bbl
HayuMTecb co3aBaTb «LUMAPOBYO KapTy» BUsHec-npouecca, KoTopas NokaXeT Larn npowecca oT Hayana n 4o
KOHUA. 3TO He TOMbKO YNy4LlnT NOHMMaHNe B13Heca, HO 1 MOMOXET BbISIBUTb PUCKW ANt KAYECTBEHHOIO
NnnaHNpoBaHUA BHYTPEHHEro ayauTta.

MprcoeanHaNTECh K TPEHUHTY, eCrN XOTUTE BbIBECTU CBOW ONEpPaLMOHHbIN ayauT Ha HOBbIN YPOBEHb!

LENEBAA AYONTOPUA:

L] BHyTpeHHVIe ayaouTopbl, KOTOPble NPOBOAAT ayaAUTbIl 6|/|3Hec-r|pou,eccos (OﬂepaLl,I/IOHHbIe ayD,VITbI)
e Jlobbie pykoBoaAUTENN N CneunanmncTbl, KOTOPbIE XOTAT HAYy4YNTbCA MOAENTMPOBATE CaMOCTOATENIbHO U
NOHMMATb yXe rotoBble MOAENN 6|/|3H€C-ﬂp0Ll,eCCOB

KITKOYEBLIE TEMbI TPEHUHIA

YTO TAKOE BPMN?
e Onpeaenexne
e WcTtopus
e 3 yposHsa BPMN
e  WHcTpymeHTol BPMN

BPMN HA NMPUMEPE

BA30BbI/ YPOBEHbL BPMN
e OOBEKTbI NOTOKa
e CoepuHsitouie 00bEKTHI



e [laHHblE
o [InaBaTenbHblE OOPOXKKM
e ApTedakThbl
KAK CO30ATb MOJEJIb NMPOLIECCA BPMN

PA3OENTIEHVE N OBbEOVHEHWE NMOTOKOB

NPAKTUKYM NO MOAENMUPOBAHUIO

METOOONOIMMA rNMPEMNOJABAHNA

Ha TpeHuHre Bbl HayuuTech ucnonb3oBatb BPMN npeumyLiecTBeHHO Ha npakTuke. HUKaKkuX CKyYHbIX NeKunn —
TONbKO YCMELUHbIA MMPOBOW OMbIT MOAENMPOBaHUSA, KOTOPbIA OOBACHAETCA Ha NPOCTbIX NpuMepax. B koHue —
camocTtodaTenbHoe co3gaHne mogenu BPMN peanbHoro npouecca.

TPEBOBAHWA K YHACTUIO

[nsa yyactusi B TpeHMHre HeobxoaumMo MMETb HOYTOYK, Ha KOTOPbIV NPpeABapUTENbHO YCTaHOBMEH Bizagi
Modeler.

Kak yctaHoBuTb Bizagi Modeler

LWar 1. Cosgarite 6ecnnaTtHbI akkayHT UM aBTOPU3YNTECh Mo cebinke: https://www.bizagi.com/en/platform/try-
modeler.

Lar 2. CkayanTe 1 yCTaHOBUTE akTyaribHYI0 BEPCUIO NPUITOXKEHNSI HA CBON HOYTOYK



