@A UucturtyT
I BHYTPEHHUX ayAUTOPOB

YuebHbiii LeHTp UBA

BEBVIHAP: INpakTtndyeckoe npumeHeHne MexxgyHapoaHbIX cTaHOapToB
BHYTPEeHHero ayamTa (Bkrtovas nameHenust 2024)

OATbl NPOBEOEHUA 09 nekabps 2024 (09:00-12:15)

OOPMAT [OucTtaHunoHHO

CTOMMOCTb YYACTUA 9000 pyonewn (HOC He obnaraeTcs)

NMOATBEPXOEHUE MimeHHon cepTtudmkat NHCTUTYTa BHYTPEHHUX ayauToOpoB

ABTOP U BEQYLUM BEBMHAPA

pnpgHeBa Hatanbsa CepreeBHa - ACCA, CIA, HauanbHUK ynpaBaeHuns onepauyoHHOro ayauTa
[OunpeKkumm no BHyTpeHHeMy ayauTy komnaHum X5 Group. PyKoBoAUT BHYTPEHHUMU ayAUTOPCKUMM
NpoBepPKamM B Pa3NINYHbIX ONepPaLMOHHbIX MpoLeccax KomnaHuu. Hatanba pyKoBoAmMAa NPOEKTOM
no nogrotoske GYHKLMM K BHELWHEN OLLeHKe Ha cooTBeTcTBMe MeXayHapoaHbIM
npodeccMoHanbHbIM CTaHAAPTaM, B pe3y/ibTaTe KOTOPOro 66110 NONYy4YEeHO NOAOKUTENBHOE
3aK/l04YeHNe 0 cooTBeTCTBUU. O6LLMI ONbIT PaboTbl BO BHYTPEHHEM M BHELLHEM ayauTe 6onee 20
ner.

LIENTb BEBMHAPA

lNoHMMaHne OCHOBHBbIX Tpe6OBaHI/Il7I Mem,quapop,Hblx CTaHOapTOB BHYTPEHHEro aygmta (BKJ'IIO‘-Iaﬂ N3MEHEHUA,
KOTOpble BCTYNAT B CUAIY B AHBape 2025 rop,a) N X BHegpeHne B npoueccbl BHYyTPEHHEro ayguTta.

LIENEBAA AYONTOPNA

L] PyKOBOJJ,I/ITeJ'II/I M cneunanncTtbl AenapTaMeHTOB BHYTPEHHEero ayamta, BHyTPEHHEro KOHTpon4,
KOHTPOJIbHO-PEBU3NOHHbIX ﬂOD,pa3,D,eJ'IeHI/Il7I

METOOONOIMMA rNMPEMNOOJABAHNA

e [lporpamma BeGUHapa CTPOUTCA Ha KOHKPETHBIX NpMMepax 13 NPakTUKK, C UCNONb30BaHNeMm
UNMIOCTPaTUBHBIX MaTepuaros.
e BebGuHap conpoBoXaaeTcs crneumnanbHo pas3paboTaHHbIMK y4eBHBIMU MaTepuanamu.

KITKOYEBbLIE TEMblI BEBMHAPA

MpakTnyeckoe npumeHeHne TpebosaHun CTaHOApPTOB (BKIOYAs U3MEHEHUs, KOTopble BCTYNSAT B CUNY B
aHBape 2025 roga) no cneayoLwmMM HanpaBieHUsM:

¢ Ponb n nonHomoums CoseTa (KomuTeTa no ayamty, CoBeTa AMPEKTOPOB) B AEATENBHOCTU BHYTPEHHENO
ayauTa.

o  ®dopmupoBaHue NonoxeHns 0 BHYTpEHHEM ayauTe.

dopmmnpoBaHMe U BbIMONTHEHWE NPOrpamMmmbl 06ecneyeHns 1 NoBLILEHUS KavyecTBa (BHYTPEHHUE U

BHELLHWE OLIEHKW, TEKYLLMIN MOHUTOPWHT).

dopmupoBaHme CTpaTtermm BHyTPEHHETO ayanTa.

dopMrpoBaHNE PUCK-OPUEHTUPOBAHHOIO NaHa ayauTOPCKUX NPOBEPOK.

BbicTpanBaHue B3aMMOAENCTBUSA C TPETUIN 1 BTOPON NNHWM (3awwmTbl) B KoMnanmw.

LieneBble nokasaTtenu ageKTUBHOCTU (PYHKLIMM BHYTPEHHEro ayanta.

BbinonHeHne NpoekToB BHYTPEHHEro ayauTa, oLeHka HabnogeHni No nToram NpoBEPKM U1

¢opMrpoBaHMe pekomMeHaauunn.



e O6GecneyeHne OGHLEKTUBHOCTU U PACKPLITUS MHGPOPMALMK O KOH(DIIMKTE UHTEPECOB BHYTPEHHUX
ayauTOpOB.
e OGy4eHue 1 HenpepbIBHOE NPOMECCUOHANBHOE PA3BUTUE BHYTPEHHWX ayAUTOPOB.



