M Unctutyr
BHYTPEHHUX ayaUTOPOB

BPMN OJ19d BHYTPEHHUNX AYOANTOPOB

11 Hoa6psa 2024 (10:00-17:15)

OuVcTaHUMOHHO

25000 py6nen (HOC He obnaraeTcq)

VIMeHHOW cepTUdMKaT MHCTUTYTa BHYTPEHHMX ayaMTOPOB

BpaTtuwko Ceprem AHaTonbeBmnY — [1NMNIOMMPOBaHHbIN BHYTPEHHNI
ayouTop (CIA). Bonee 10 NeT COBOKYMHbIM MPaKTUYECKMA OMbIT paboTbl BO
BHYTPEHHEM ayauTe 1 ynpasneHunm bmusHec-npoueccamMmm

MopoenumnpoBaHue BrsHec-Npouecca — 3TO MOLWHbIA MHCTPYMEHT N9 BHYTPEHHMX ayaAUTOPOB.
CerogHsa Ha pblHKe eCTb MHOIO Pa3HbiX HOTAL MM MOOENNPOBaHMS, HO Hanbonee NonynapPHON
asngetca BPMN (Mogenb 1 HoTauma 6U3Hec-rnpoLLeccoB), koTopad cTana ctaHgapTom ISO B 2013
roay.

Ha TpeHWHre Bbl y3HaMTe, Kak Nerko n apdekTMBHO ayampoBaTb GM3HEC-MPOLLEeCChl C MOMOLLbIO
BPMN. Bbl HayuMTeCcb co3faBaTb «LMPPOBYIO KapTy» BU3HEC-MpOoLecca, KOTopas NoKaXKeT Lwaru
npouecca oT Havyana M 4o KOHLA. OTO He TOMbKO YYYLIMT MOHMMaHWe BsHeca, HO U MOMOXKET
BbIIBUTb PUCKW O KQUECTBEHHOIO MTaHUPOBaHWA BHYTPEHHEro ayauTa.

MNprcoegMHanTech K TREHUHIY, eCln XOTUTE BbIBECTU CBOW ONEPALLMOHHbBIN ayauT Ha HOBbIN
YPOBEHD!

e BHyTpeHHMe ayauTopbl, KOTOpble MPOBOAAT ayauTbl GU3Hec-MpoueccoB (onepaumoHHble
ayauThl)

e Jltobble pyKoOBOOMUTENM U CMeuManucTbl, KOTOpble XOTAT HAy4YMUTbCa MOOEIMPOBATb
CaMOCTOATENbHO UMK MOHMMATb Y)Ke roToBble Mogenn BbM3HeC-MpPoLEeccoB

4YTO TAKOE BPMN?
e OnpeneneHwve
o UcTopwuga
e 3ypoBHa BPMN
o  WHcTpyMeHTbl BPMN

BPMN HA TTPUMEPE

BA30BbIV YPOBEHDb BPMN
e Ob6bekKTbl MOTOKA



e CoeguHaowme o6beKThbl
e [laHHble

o [lnaBaTesibHble OOPOXKU
e ApTedakThbl

KAK CO30ATb MOLE/1b MPOLECCA BPMN
PA3OEJTEHVME M OBbEOMHEHWME MOTOKOB

NMPAKTUKYM MO MOOETMPOBAHUIO

Ha TpeHWHre Bbl Hay4vnTechb Mcnonb3oBaTtb BPMN npenmyLecTtBeHHO Ha NpakKTunke. HMKakmx
CKYYHbIX NEKLMIN — TOMbKO YCNeLLHbI MUPOBOWM OMbIT MOAENMNPOBaHKMSA, KOTOPbIM 06bACHAeTCH Ha
MPOCTbIX NMpMMepax. B KoHLe — caMmocToaTeNbHoe co3gaHre moaenu BPMN peanbHoro npotecca.

[nga y4actnsa B TPEHMHIe He0BXOOMMO MMETb HOYTOYK, Ha KOTOPbIN NpeaBapuTenibHO yCTaHOBMEH
Bizagi Modeler.

Kak ycTaHOBUTb Bizagi Modeler

Llar 1. CozganTe 6ecrniaTHbIM akKayHT U aBTOPU3YNTECH MO CChISIKE:
https://www.bizagi.com/en/platform/try-modeler.

LLlar 2. Cka4amnTe 1 yCTaHOBUTE aKTyaslbHYH BEPCUIO MPUIOKEHMI Ha CBOM HOYTOYK



