m UHctutyTr
BHYTPEHHUX ayAUTOPOB

HEMPEPbBIBHbIV AYOUT:
NMPAKTUKA CO3O0AHNA M TTPUMEHEHWA

31 okTa6pa-01 Hosa6psa 2025

24-25 anpensa 2025 (09:00-12:15) (09:00-1215)

OncTaHUMOHHO OncTaHUMOHHO

25000 py6nen (HOC He obnaraeTcq)

VIMeHHOW cepTUdMKaT MHCTUTYTa BHYTPEHHWX aydMTOPOB

CepreeBa AHHa MlBaHOBHa — MBA, aKcnepT pocCUMCKOro MHCTUTyTa
BHYTPEHHWX ayOUTOPOB MO BOMPOCaM BHYTPEHHEINO KOHTPOMA U ayauTa.
[dnpekTop No BHYTPeHHEMY ayanTy n KoHTposto 'K «FpaHenby. OnbIT
pPaboTbl BO BHYTPEHHEM ayauTe, KOHTPOME U yNpaBleHYeCKOM
KOHCANTUHIEe B KPYMHbIX POCCUNCKMX U MEXOYHaPOOHbIX KOMMAaHMAX
6onee 15 neT.

e [loBbllleHWe YPOBHSA MNpodecCMoHanbHbIX 3HaHMIM B BOMPOCax UCMO/b30BaHWUA METOO0B
HeMpepbIBHOro ayamTa;

e O3HaKOM/EHME C NyULIMMU NPaKTUKaMU 1 MepeaoBbiM OMbITOM CO30aHMUA CUCTEM
HeMpPepPbIBHOIO MOHUTOPUHIA U HEMPEPbIBHOIO ayauTa B opraHm3aLmm

e [lony4deHue NPaKTUYECKOro onbiTa CO34aHNA MHOMKATOPOB HEQOCTaTOUYHOM 3PDEKTUBHOCTU
CBK, OTKNOHEeHUM 1 3f10ynoTpebneHni B brsHec-npoLueccax

e BHyTpeHHMe ayauTopbl (PyKOBOOMUTENN, MEHEOYKePbl, CreLnanmcTbl)

e BHYyTpPeHHME KOHTPOEpPbI (PYKOBOAUTENN, MEHEOXKEPbI, CEeLManncThbl)

e COTpyOHUKU GUHAHCOBLIX NoAdpa3neneHunm

e CoTpyOHUKM NoapasneneHni, obecnedmeatolimx 6€30MacHOCTb aKTVUBOB U
OCYLLECTBAAOLLMX MEPOTPUATUSA MO MPOTUBOOSNCTBUIO KOPMOPaTUBHBbIM
3M0yrnoTpebneHnam

e PykoBoguTenm 6msHec-6/10KOB, OTBEYAIOLLMX 3@ MOCTPOEHME CUCTEMbI BHYTPEHHEro
KOHTpOnA

e Bce COTpYAHWKM OpraHmM3aLUmm, senatoLime rnoBbICUTb YPOBEHb KOMMETEHLMM B BOMpPOCcax
BHYTPEHHErO KOHTPOMA M MPOTUBOAENCTBUS KOPMOPAaTUBHbLIM 3/10yMoTpebneHnam

e OOy4yeHMe NPOBOOUTCH B MHTEPAKTUBHOM dopMe 1 MpedronaraeT BbiNo/HEHME
MPaKTUYECKMX 3a0aHNIN

e [lporpamMma TPeHUHra CTPOMUTCH Ha KOHKPETHbIX MPpUMepax M3 NPaKTUKK NpenogasaTtend

e Ocoboe BHMMaHKe B Xo[e TPEHWHIa yaendaeTca oTBETaM Ha BOMPOChI CryLuaTenem

e TpeHUHr ComMpoBOXaaeTcs crielmanbHO pa3paboTaHHbIMK yYebHbIMU MaTepuanamMm



CuncTeMa MHOMKATOPOB 3/10yNOTPeBNEHMIN U OTKITOHEHUI B BM3HeC-MpoL,eccax Kak OCHOBa
019 co34aHUA CUCTEMbl HEMPEPbIBHOIO ayamTa;

Continuous monitoring n Continuous auditing: B uem oTninume?

MeToamKa Co30aHMa CUCTEMbI HEMPEPbIBHOMO ayauTa

STanbl CTAHOBNEHWS W PA3BUTUA CUCTEMbI, OCHOBHbIE CTOXXHOCTU M OCOBEHHOCTU
pa3paboTkM 1 BHeOpeHUa

MpaKTKa NPUMEHEHWS CUCTEMbI HEMPEPbLIBHOIrO ayamTa B KtoUeBbIX GU3HeC-

npoueccax opraHM3aumm: 3aKynkm, NPo4axku, NPon3BoACTBO, MepcoHasn, MHBECTULMN,
yrnpaBieHmne CKNaackmMM KOMMAEKCOM, PEMOHTbI U T.4.

MocnenytoLlme waru no pasBUTUIO M aganTalmMm CUCTEMbI HEMPEPbIBHOMO ayamTa



