www.iva-edu.ru
+7 (495) 369-0557

m UHcTutyT
BHYTPEHHUX ayAUTOPOB

Y4yebHbi ueHTp MBA

NNAH-rPA®UK 2025

ANCTAHLIMOHHBIE KYPCBbI

OATbI / CPOK LLEHA, Hac
HA3BAHUE KYPCOB NOCTYMA 15 oGnaGeTEN DPOPMAT
14 pHen
Pucku 1 KoHTponbHble Npoleaypbl B npouecce Joctyn no 3anpocy
«YnpasreHusi nepcoHanom» MpoaomKknTenbHOCTb — 9000 AncratumokHo
4 ak. vaca
MoBbiweHne kBanudukauum no nporpamme: OCHOBbI ﬂoer?n%Hszapocy
BHyTpeHHero ayauta (Kypc 0ns Ha4uHaruwux MpOAOIKMTENBHOCTS 39000 OunctaHunoHHO
8HYMPEHHUX ayoumopos) _ 65 ak. yacos
MoBbiweHne kBanudukauum no nporpamme: OCHOBbI 30 Aren
BHYTpeHHero koHTpons (Kypc 018 HaqduHarouux nﬂzcgl;mnmigizﬁggb 39000 OunctaHunoHHO
8HYMPEHHUX KOHMPOJiepos) P _A25 K. 4ACOB
12 masg-13 noHs
10 Hos16ps -10
OcHoBbI ynpaBneHnst puckamum 1 oLeHka
nekabps 39000 [ncTaHUnMoHHO
3P (PeKTMBHOCTM BHEAPEHWS yrpaBneHns puckamm MIPOROMKATENBHOCTE
— 16 ak. 4acos
MoAroToBKa K caade ak3ameHa Ha MpodeccroHanbHbIi D.omgr?n%ngllpocy
ctaHgapT «BHyTpeHHUn ayauTtop» MpOACTKMTENbHOCTS 20000 AduncraHumoHHo
— 16 ak. vacos
n 30 aHen
O[roToBKa K caadve ak3ameHa Ha lNpodeccroHarnbHbIn Joctyn no 3anpocy
cTangapT «BHYTpeHHWIN KoHTponep» MpopomknTensHOCTb 20000 Ancranumonto
— 16 ak. YyacoB




LIEHA, Hoc

HA3BAHUE TPEHUHIOB OATbI DOPMAT
He obnaraetcs
11-12 mapTa
HanucaHve oT4yeTa BHYyTpeHHero ayamTa 09:00-12:15 25000 AncTaHUMOHHO
13-14 mapTa
AyauT cuctembl ynpaBreHusi opraHmsaumm 09:00-12:15 25000 AncTaHUMOHHO
HauuoHanbHasa koHdepeHuna «BHyTpeHHUn ayguT B OuHo
65000
Poccumn» r. MockBsa
AHanus aaHHbix. Kak npocmotpeTs 1 000 000 26 mapTa
TpaH3akumn? 10:00-17:15 25000 AuctaHunorHo
28
AHanu3 gaHHbix. POWER Bl Bo BHYTpeHHeM ayauTe 10:0?)/'_81‘);:?5 25000 AncTaHUMoHHO
MeToamkn BHYTpeHHero ayauta (ayaut 6usHec- 25.28 ma
- 7 7 pra 39000
MpPOLLeCCOB: MHBECTULMOHHON N TEHAEPHON 09:00-12:15 AncTaHUMOHHO
AeATenbHOCTW, ayauT NpoLLeccoB NPoM3BoACTBa)
CoBpeMeHHbIe noaxoabl K NpoBeAeHuto npoBepok (ModyribHbil Kypc)
Moaynb 1: BHyTpeHHWIN ayauT BU3HEC-NPOLIECCOB:
COBPEMEHHbIE MOAXOAbI OT OLEHKN adhpekTMBHOCTHU 01-(_)4 anp_enﬂ 39000 [INCTaHLIMOHHO
[M3aiHa KOHTPOIbHbIX NpoLeayp A0 UCMOMNb30BaHUA 09:30-12:45
meToavk AGILE B xoge npoBepok
Moaynb 2: OueHka 3(bdEKTUBHOCTU An3anHa
KOHTPOIbHbBIX NpoLieayp Npy ayauTe Mera-npoLeccos: 07-10 anpens 39000 AT
npoAau, 3aKynku, ynpaeneHne ToBapHO- 09:30-12:45
MaTepuanbHbIMK 3anacamu
K -
Moaynsb 3: [lenoBas urpa: AGILE aygut opz«)ags;lg?Hbm
1C Oons BHYTPEHHNX ayaUTOPOB: NpaKkTUYecKkme 11_ anpej-'m 25000 [INCTaHLMOHHO
WHCTPYMEHTbI aHanms3a AaHHbIX 10:00-17:15
KpuTnyeckoe MbilLneHue, Kak OCHOBa JoKa3aTerlbHOro 14 anpens
MeHekMeHTa. Kak npaBurbHO NpUHUMAaTh 1 10:00-17:15 25000 AncTaHLmMoHHO
060CcHOBLIBaTL peLleHnsn? ] '
OnepaumoHHbIN ayauT KanuTanbHOro CTPoUTENbLCTBa 1 15-18 anpens
DEMOHTOR 9:00-12:15 39000 [JnCcTaHUMOHHO
IT ayaut 1201:030?(;{11;'5 25000 [JnCcTaHUMOHHO
OpraHusauusi COBpEMEHHOIO BHYTPEHHETO ayanTa B 22-23 anpend
KOMMNaHuu 10:00-17:15 39000 OuyHo
NEW HaBgbiky 6bICTPOro MbilUMEHWSA 1 YMeHne ObiTb 24-25 anperns 39000 OuHo
y6eamTenbHbIM: «[lymai 6bicTpo - ybexaan ymeno» 10:00-17:15
24-25
HenpepbIBHbIN ayauT: NpakTUka co3aaHus v NPUMEHEHNs! 09:00?.']15:?? 25000 AucTtaHumoHHo
NEW Kak ynpaBnsaTb hyHKLUMEN BHYTPEHHEro ayamTa,
4YTOObLI OHa NpyHOocuna 6onbLue NoMb3bl C MEHBLUMMU 19'22 'V'_aﬂ 39000 [INCTaHLIMOHHO
3aTpatamu? O630p Mepedosbix NPaKMUK U Ofbim ux 09:30-12:15
rpuMeHeHusi
23 mas
Lindpposble ayamTbl 1 ayauTbl LMGPOBLIX MPOEKTOB 10:00-17:15 25000 AvictaHumoHHo
. 26 mas
BHyTpeHHuIn ayanT 6e3 cTpecca 25000 [ncTtaHunoHHo

10:00-17:15




KOpI'IOpaTI/IBHOG MOLUEHHNYECTBO: NPaKTUKa BbIABITIEHNA U

02-05 nions

npoTVBOASHCTEMS 10:00-13:15 39000 [JnCcTaHUMOHHO
Cwnctema BHYTPEHHEro KOHTPONSA Hag (oUHaHCOBOM 05-06 nioHs
OTYETHOCTLIO 10:00-17:15 39000 AncranumorHo

BHyTpeHHuIn koHTponb: BEST PRACTICES

(yrmybneHHasi MogynbHas nporpamma)

Mopgynb 1: Cuctema BHYyTPEHHEFO KOHTPOSS

opraHusauun: NOCTPOEHNE, OLEHKA, NOBbILLEHNE 0297_6?6?1“;?1;‘5 39000 [OncTtaHunMoHHO

3O hEKTUBHOCTU ' '

Mopaynb 2: BHeapeHue BHYTpEeHHEro KOHTpons B 17-20 ntoHs

KknoyeBble 6usHec-npovecchl. IT KoHTponu 09:00-12:15 S0 APIETREGTITTENTE

HA3BAHWE BEGWHAPOB OATbI LELl, e ®OPMAT

He obnaraetcs

NEW T[lpaktnyeckoe npumeHeHmne MexayHapoaHbIX 17 mapra AucTaHumoHHo

CTaH4apTOB BHYTPEHHEro ayauTa (BKIHYas U3MEeHeHus 09:00-12:15 9000

2024) ’ '

BHyTpeHHWUN ayauT NHBECTULIMOHHON AeATENbHOCTU: 25 mapTa

PUCKN N BO3MOXHblE HapyLLEeHUs 09:00-12:15 9000 fvcranunonHo
. . 26 mapTa

AyauT TeHOepHOW 1 3aKynoYHOW AeATeNbHOCTH 09:00-12:15 9000 [OunctaHunoHHo

MeToanka ayamta npoueccoB NPON3BOACTBA: PUCKU U 28 mapTa

BO3MOXHble HapyLueHUs 09:00-12:15 9000 fvcranuynonHo

Kak ycneLwHO NponTn BHELLHIOK OLIEHKY KayecTBa Il kBapTan

BHYTPEHHero ayanrta? 09:00-12:15 9000 fvcranuumonHo

Pucku, BO3MOXHbIE HApPYLLEHMS 1 3110YNOTPebnennst B Il keapTan

npoueccax opraHusaunm n sbinonHeHmst HOKPoB, 09_00_$2_15 9000 [OuncTtaHunoHHO

HWPoB 1 MHHOBALMOHHOW OEATENbHOCTHU




LIEHA, HAc

HA3BAHUE TPEHUHIOB OATbI OOPMAT
He obnaraetcs
MpakTnyeckoe NprMeHeHne opraHnM3aLoHHON 06 okTA6ps 25000 ANCTaHUMOHHO
MCMXOIOrMN BO BHYTPEHHEM ayauTe 10:00-17:15
07-08 okTA6ps
HanucaHue oTyeTta BHyTpEHHEro ayamra 09:00-12:15 25000 ANCTaHUMOHHO
09-10 9]
AyauT cuctembl ynpaBreHusi opraHmsaumm 09:00?%;:'1 gﬂ 25000 AncTaHUMOHHO
KpuTnueckoe MbllLIEHUE, KaK OCHOBA [10Ka3aTeNbHOro
13 okTa6ps
MeHeKMeHTa. Kak npaBuribHO NpUHUMaTL 1 10:00-17:15 25000 AncTaHLmMoHHO
060CHOBbIBATH PeLLEHNsI?
. OuHo
OceHHsAA KoHdepeHUUs «BHYTpeHHUN ayguT B
Poccun» 50000 r. Coun
CoBpeMeHHble noaxoAbl K NpoBeAeHUto NpoBepok (ModyribHbIl Kypc)
Moaynb 1: BHyTpeHHWIN ayauT BU3HEC-NPOLIECCOB:
COBPEMEHHbIE MOAXOAbI OT OLIEHKM 3EKTUBHOCTI 21-2_4 OKTﬂ_GDFl 39000 AT
An3aiiHa KOHTPOMbHLIX NPOLEAYP A0 MCMOMb30BaHUS 09:30-12:45
meToank AGILE B xoge npoBepok
Moaynb 2: OueHka 3bdEKTUBHOCTU An3anHa
KOHTPOSbHbIX MPOLIeAyp Npy ayaute Mera-npoLeccoB: 27-30 0KT9_|6pF| 39000 IINCTaHLMOHHO
MNPOAAXM, 3aKyrKuW, yNpaBneHne ToBapHO- 09:30-12:45
MaTepuanbHLIMU 3anacamu
KoprnopaTtumBHbIN
NEW Mopaynb 3: [lenosas urpa: AGILE aygut p¢§pmaT
31 okT6psa-01
HenpepbIiBHbIN ayauT: NpakTuka co3aaHns U NPpUMEHeHUs HOAGPA 25000 AvictaHumnoHHo
09:00-12:15
NEW MogenuposaHue 6usHec-npoueccos 8 BPMN ans 10_ H09699 25000 [ICTAHLMOHHO
BHYTPEHHWX ayAUTOPOB 10:00-17:15
MeToamKu BHYTpeHHero ayauTa (ayamt 6ruaHec- )
. N 11-14 HOs10p#
MPOLIECCOB: UHBECTULIMOHHOW 1 TEHOEPHOA 09:00-12:15 39000 AucTaHumoHHo
[eATENbHOCTU, ayaMT NPOLIECCOB NPOM3BOACTBA)
AHanua (MHaHCOBOI 1 yNpaBIieHYeCcKON OTYETHOCTM ANs 17-?8 H09|_6DF| 39000 [INCTaHLMOHHO
OLIEHKN 3P(PEKTUBHOCTUN AEATENBHOCTN OpraHM3aLmnm 10:00-17:15
KopnopaTMI?Hoe MOLLEHHNYECTBO: NPaKTUKa BbISBMEHUS U 18-?1 HOFl.6p$| 39000 [ICTAHLMOHHO
NpPoTUBOAENCTBNA 10:00-13:15
24 o
LUndppoBble ayauTsl 1 ayauTsl LMGPOBbLIX NPOEKTOB 10:0%??7?1;‘5 25000 AucTaHumoHHo
OnepaumoHHbIN ayauT KanuTanbHOro CTPoUTENbLCTBa 1 25-_28 H09_|6p9 39000 [IACTAHLMOHHO
PEMOHTOB 9:00-12:15
06-07 6 [ncTaHumoHHo
BHYTpeHHWI ayauT 1opuaNYECKON CIyxObl 10:00&_?';?1 5p;| 39000
OpraHu3sauysi COBPEMEHHOr0 BHYTPEHHErO ayauTa B 01-02 pexabpsi 39000 OuHo
KOMMaHum 10:00-17:15
AHanus gaHHbIX. Kak npocmotpets 1 000 000 03 pekabps
TpaH3akumn? 10:00-17:15 25000 AuctaHunorHo
AHanus paHHbix. POWER Bl Bo BHyTpeHHeM ayauTe 1038'8_'(1376?;‘5 25000 AncTaHLMOoHHO
BHyTpeHHUIn koHTponb 2.0 1 Apyrue npakTuku 10(‘)10&'(‘)51(121762;'5 25000 [IMCTAHLMOHHO

AOKa3aTeJIbHOro MeHeg)KMmeHTa




IT ayaut ?gg'g_'(f 76 ‘1);'5 25000 [JMCTaHUNOHHO
BHyTpeHHuUn koHTponb: BEST PRACTICES (yrnybneHHasa mogynbHas nporpamma)

Mogaynb 1: Cuctema BHYTPEHHETO KOHTPOMS 09-12 nexabpsi

opraHv3aumn: NOCTPOEHNE, OLEHKA, MOBbILLEHNE 09:00-12:15 39000 [ucTaHUMOoHHO

ahpekTUBHOCTHU

Mopaynb 2: BHeapeHve BHYTPEHHETO KOHTPONS B 15-18 nekabps 39000 CTAHLIMOHHO

Knoyesble GusHec-npouecchl. |T kKoHTponu 09:00-12:15 A .

1C 4ns BHyTPEeHHUX ayaAMTOPOB: NpakTUyeckue 19 nexabps 25000 [INCTaHLIMOHHO

MHCTPYMEHTbI aHanu3a AaHHbIX 10:00-17:15

HA3BAHVE BEGWHAPOB DATbl LIEHA, Hic ®OPMAT

MeToanka ayamnta npoueccoB NPON3BOACTBA: PUCKA U 14 Hos6ps 9000 NCTAHLINOHHO

BO3MOXHbl€ HapyLLeHus 09:00-12:15 a H

BHyTpeHHWUIN ayauT NHBECTULIMOHHON AeATENbHOCTU: 12 HosAGPS

PUCKMN 1 BO3MOXHbIE HapyLLEHUs] 09:00-12:15 9000 AncTaHumokHo

. . 13 Hos10p#

AyauT TEHOEPHO 1 3aKyrnoYHON OesATENbHOCTM 09:00-12:15 9000 AucTtaHumoHHo
23 ceHTAbps

OTuyeckvie Bonpockl B paboTe BHYTPEHHWX ayAUTOPOB 10:00-11:30 3500 AncTaHumoHHo

YnpaBneHue npoektamu. YTo 3TO Takoe U MOXHO 1N 3TO 24 ceHTAGPA

ayampoBarb? 10-00-13:15 9000 AncTaHumokHo

NEW [lpaktnyeckoe npnmeHeHne MexayHapoaHbIX 29 ceHTabps

CTaHapTOB BHYTPEHHEro ayauTa (BKIYas M3MeHeHNs 09:00-12:15 9000 [AncTaHumoHHO

2024)

Unenam VIBA - 10%

Mpwn peructpaumm Ha y4acTne B 2-x 1 boriee MeponpusaTuax unu 2-x n bonee criyluatenen ot ogHOM
opranusauum - 10%

YyacTHukam — cousunydeckum nuuam - 10%

MOBbIWEHWE KBAJIMOUKALIMM OBNAOATENEN MPOPECCUOHAIBHBIX CEPTU®UKATOB
BebuHap OaHOAHEBHbI TPEHUHT [ByXAHEBHbIA TPEHUHI
+ 4 CPE YACA +7 CPE YACA + 14 CPE HACA

AKTyanbHble M3MeHeHUs 1 nogpobHasa MHopMauusa o nporpammax Ha: http://www.iva-edu.ru

Ha Bce Bonpockl, kacatLmecs ycnosun yyactus, Bam otBetuT Enena NpssHoBa
no ten. +7 (916) 659-6389 nnu no E-mail: elena_gryaznova@iia-ru.ru



http://www.iva-edu.ru/
mailto:elena_gryaznova@iia-ru.ru

