m UHctutyr
BHYTPEHHUX ayAUTOPOB

OPIrAHV3AUNA COBPEMEHHOIO BHYTPEHHEIO
AYOUTA
B KOMIMAHW

01-02 pekabps 2025 (10:00-

22-23 anpena 2025 (10:00-17:15) 17:15)

OuHOo OuyHOo

39000 py6neu (HOC He obnaraeTtcs)

VIMeHHOW cepTUdMKaT MHCTUTYTa BHYTPEHHMX ayaMTOPOB

COHUMH Anekcen Muxamnosud — [AMMNIOMUPOBAHHbBIN BHYTPEHHUM ayauTop
(CIA), amnpekTop Accoumaumm «MHCTUTYT BHYTPEHHUX ayaMTOpOB». ABngeTcs
uneHom CoBeTa No NpodeccmoHanbHbIM KBanndmKaumamMm GUHAHCOBOTO PbIHKaA
(CMNKDP), 4neHOM KCNePTHOro COBETa MO KOPMNOPATUBHOMY YIPaABAEHMIO MNP
BaHke Poccumn. OnbIT paboTbl B 06/1aCTV BHYTPEHHEro ayamMTa U KoHTpona 25
net.

PykoBoOUTENN N PabOTHUKKM CNY)XO BHYTPEHHEro ayamTa, BHYTPEHHEro KOHTPOIS, CreumanmncTbl,
pa3pabaTbiBaloLLMe MeTOOOMOMMIO BHYTPEHHErO ayamnTa

e  Ob6cyauTb porb M GYHKLMM BHYTPEHHEro ayauTa B KOMMaHum

e PaccMoTpeTb MPUHLMMbI OPraHM3aLMm BHYTPEHHEro ayauTa

e 3y4nTb BOMPOC pernaMmeHTaLMm BHYTPEHHero ayamTa

e OBnageTb PUCK-OPUEHTUPOBAHHOM METOO0/I0rMeN BHYTPEHHEro ayamTa

e HayuuTbcs oLeHMBaTb 3dDEKTUBHOCTb OeATeTbHOCTM BHYTPEHHEro ayamTa
e  ObcyouTb KtoueBble GakTopbl ycrexa BHYTPEHHEero ayauTa

POJ1b N 3AOAYM BHYTPEHHEIO AYOUTA B CUCTEME YTPABJIEHNA
e OnpegeneHne U NPUHLKWMNbI BHYTPEHHEro ayamTa
e BHYTPEHHUIN ayOuT Kak COCTaBHOM KOMMOHEHT CUCTEMbI BHYTPEHHEro KOHTPO/A KOMMaHMmM
e 3aKa3uMKU U KITMEHTbl BHYTPEHHero ayamuTa
e [1logoOTUYETHOCTb CNY»KObl BHYTPEHHEro ayauTa
e Posb 1 3a0a4mM BHYTPEHHEro ayamTa (B cUcTeMe yrpaBfeHns pUCKaMU, CUCTEME BHYTPEHHEro
KOHTPO/4, CUCTEME KOPMOPaTUBHOTIO yrnpaBneHmsa)
e HopMmaTuBHO-MpaBoBad 6a3a B 06/1aCTV BHYTPEHHEro ayauTa, pernaMmeHTauma BHyTPeHHEro
ayouTa



PNCK - OPMEHTUPOBAHHAA METOOOJ1OTMNA BHYTPEHHEIO AYOANTA

o PUCK-OPUEHTUPOBAHHbLIM MNOOXOL BO BHYTPEHHEM ayauTe

e  DopMMpPOBaHME MOOENUN («BCENEHHOM») BHYTPEHHEro ayauTa

o PUCK-OPMEHTUPOBAHHOE MNTaHMPOBaHMeE (MeToL MaTPULLbl PUCKOB, PaKTOPHbLIM MeTon)
e [loaroToBKa pPUCK-OPUEHTUPOBAHHOIO MNilaHa ayguToB

e [lnaHMpoBaHWe ayaOuUTOPCKOro 3agaHuns

e [loaroTtoBKa pUCK-OPUMEHTUPOBAHHOM MPOrpaMMbl ayauTa

e BbINoNHEHWE ayOUTOPCKOro 3a4aHuns

o  AyOMTOPCKME OOKA3aTENMbCTBA M METOA4bI UX MOMyYeHMs

e AyamTopckue BbIOOPKM

e Pabouaqa nokyMeHTauMa ayauTa (TpeboBaHMA K cOCTaBy M 0DOpPMAEHMIO, MOPAOOK XpaHeH s)
o [lpencraBneHme pesynbTaToB aygUTOPCKOro 3a4aHne

o KOHTPO/b Haf BbIMOHEHWEM PEKOMEHAALUMM ayauTa

OLLEEHKA SOOEKTUBHOCTU OEATEIBHOCTW CITY>XEbI
BHYTPEHHEIO AYANTA
e  «OPDEKTUBHOCTb» U BHYTPEHHUIM ayOuT
e Tpu KaTeropmm nokasartenem adpPeKTMBHOCTMU
e KonunyecTtBeHHble U Ka4eCTBEHHble Moka3aTenn adpPeKTUBHOCTU
e Mopoenu oueHKM ahpOEKTUBHOCTM (MOOESb HA OCHOBE KaTeropmm oLeHKM, Mofesb Ha OCHoBe
MeToda cbanaHCMPOBaHHOM CUCTEMbI MOKa3aTenem)
e [lporpamMma OUEHKM M MOBbILIEHMS KadecTBa BHYTPEHHEro aygmTa

KAK COENATb BHYTPEHHWW AYOUT YCMELLHbIM

e YMpaBneHue oXXmgaHmMaMm n GopMmMpoBaHMe Crnpoca

e BbICTpanBaHKe OTHOLWEHMI C 3aMHTEPECOBAHHBIMU CTOPOHaMM
e CTaTyc cny>kbbl BHYTPEHHEro ayamta B KOMMaHMM

e  DyHKUMOHaNbHaa cTpaTermsa cny>6bl BHyTpPEeHHEro aygmTa

e [MbKOe NNaHmpoBaHMe

o  DOKyC Ha PUCKU

e [lOHMMaHMe 6MU3Heca

o AKTyanmsaunsg KOMNeTeEHLMNIN

o  VMHPOPMaALMOHHbBIE TEXHOMOTUM BO BHYTPEHHEM ayguTe

TPEHWHI NPOBOAUNTCH B MHTEPAKTUBHOM GpOpMe, COOEPKMT 6OMbLLIOE KOTMYECTBO MPUMepoB



