m UHcTutyTr
BHYTPEHHUX ayAUTOPOB

AYONT TEHOEPHOWM M 3AKYMOYHOW
NEATENNbHOCTW

26 mapTa 2025 (09:00-12:15) 13 Hoa6p4a 2025 (09:00-12:15)

OncTaHUMOHHO OUVCTaHUMOHHO

9000 py6neun (HOC He obnaraetca)

VIMeHHOW cepTUdmKaT MHCTUTYTa BHYTPEHHWX aydMTOPOB

CepreeBa AHHa MlBaHOBHa — MBA, aKcnepT pocCUMCcKoro MHCTUTyTa
BHYTPEHHWX ayOUTOPOB MO BOMPOCaM BHYTPEHHEIO KOHTPOMA U ayauTa.
OunpekTop No BHYTPeHHeEMY ayanTy n KoHTposto 'K «FpaHenby. OnbIT
pPaboTbl BO BHYTPEHHEM ayauTe, KOHTPOME U yNpaBleHYeCKOM
KOHCANTUHIE B KPYMHbIX POCCUMCKMX U MEXXOYHaPOOHbIX KOMMAaHMAX
6onee 15 net

L] KntoueBble pyCKKY, npucyLime 3aKyI'IO'~1HOl7I n TeH,EI,epHOVI OeATENTbHOCTWN.

e  dopMUpOBaHUME NpoOrpaMMbl ayamTa TEHOEPHOW M 3aKyNOYHOM OeaTeNIbHOCTU: Ha UTO CTOUT
obpaTnUTb ocoboe BHUMaHMe.

e lcrnonb3oBaHWe MeToda CTpaTUudUKaLMM 1 rMpaBuia GopMUPOBaHUS aydNTOPCKOM
BbI6OPKMN. OCOBEHHOCTM MNaHUPOBAHMA TECTOBbIX ayaMTOPCKMX MNpoLenyp.

e Ba3oBble KOHTPOJ/bHbIE MpPoLIeaypbl, HeobxoOMMble /19 OCYLLEeCTBNEHMNA 3POEeKTUBHOM
TEHOEPHOM U1 3aKyNMOYHOW OedaTeNbHOCTM, U Crocobbl MX OLEHKMN.

e OCHOBHble cueHapnn BO3MOXHbIX HaprJeHl/Il;I n 3J'I0yI'IOTpe6J'IeHl/Il7I, BblAB/1dEeMbIX MpPn
npoeegeHMnM aygmta 3a+<yr|qu01>| n TeHﬂ,epHOl;I OEeATENIbHOCTWN.

L] MeToabl BbIgBIEHMA OTKITOHEHUM U 3noyr|0Tpe6neH|/|l?| Mo Ka>XXOoMy M3 PaCrpoCTpaHEeHHbIX
cueHapumesB.

e [lpu3HaKKM 3n10yroTpebreHn NP oCcyLIecTBIeHUN TeHOEPHOW OeaTe/IbHOCTM.

L] Kak BblgBMATb OTK/IOHEH WA U 3noyr|0Tpe6r|eHl/|9| B obnactu npoBegeHNAd TeHOepoB Ha
MOCTOAHHOM OCHOBE B pexxmnmMme peal/ibHOro BpeMeHm: npnMepbl aBTOMaTUHECKMX
MHOMKATOPOB, CIDOle/IpyeMbIX Ha OCHOBaHWW OaHHbIX l/IHCbOpMaLI,l/IOHHbIX CnNCTeM.



