m UHctutyr
BHYTPEHHUX ayAUTOPOB

YTPABJIEHWE NMPOEKTAMKN. YTO 2TO TAKOE U
MOXHO J1 2TO AYOMPOBATDB?

24 ceHTA6pa 2025 (10:00-13:15)

OncTaHUMOHHO

9000 py6newn (HOC He obnaraeTtcs)

VIMeHHOW cepTUdMKaT MHCTUTYTa BHYTPEHHWX aydMTOPOB

KopakoB Anekcen Bnagummposuu — ACCA, CIA, uneH poCcCUMCKOro
NHCTUTYTa BHYTPEHHUX ayOUTOPOB U ACCOoLMaLIUM ayaunTa 1 yripaBneHuUs
MHPOPMALMOHHbIX cncTeM. OBLLMIM ONbIT PaboTbl BO BHYTPEHHEM BHELLHEM
ayoute — 15 net

e BBepeHue

e [1poeKT 1 NPOoeKTHOoE ynpaBneHune. YTo obbIYHO BXOOUT B MPOEKT, U3 Yero OH COCTOUT?
e [lpoekTHaa MeTogonorna. Ponm n dyHKUMK B yNpaBleHUM NpoekTaMm

e VHMUMauMa npoekTa. NnaHnpoBaHMe NpoeKTa

e BbiMonHeHMe NpoekKTa. KOHTPO/SIb BbIMNOSIHEHMA NPOEKTa

e 3aBeplleHuMe npoekTa. [NocT MpoeKTHbIM aHanms3

e 3aBeplleHUe BebUHapa



